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Lalita Sabut

From: safety rayong <safety.labourrayong@gmail.com>

Sent: Friday, August 22, 2025 3:43 PM

To: Lalita Sabut

Cc: Ekaphat Poolsilpa [Phat]; Prapaporn Jaima [Boongkee]; Kreingsak Teinsomijit [King]
Subject: Re: HSE.59-2568_W AT ENITUHARNTIFDANNHUUL AWaA.1 U5ednT 2568
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Best regards,
Miss Lalita Sabut (Mind)
Safety Section

UACJ (Thailand) Co.Ltd (Rayong Factory)



Amata City Industrial Estate 7/352 Moo 6,

Tambol Mapyangporn Ampur Pluakdaeng Rayong 21140
Tel.: 038-027360 Ext 326

Fax.: 038-027370

Mobile.: 080-8945138

E-mail : Lalita-s@uath.uacj-group.com
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1. Accident Statistic in Rayong plant (comparison 2022 - 2025)

aﬁﬁmnﬁﬂaﬁﬁmm AILATZAL Near miss — Lost time

mmmmm

70 61(17) 41(13) 49(20) 34(13) 22(11) 26(15)

60

Dec 2025 = 26 cases

50 4

30 4

20 -

10 1 2025

Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024 —e—2025

©UACJ Corporation. Al rights reserved.

1. Safe days IR INNEzEN

Current record =22 Days (2 Dec 2025-23 Dec 2025)

me Accident Saw Chart (Days)

Best record = 1,134 Days (Dec 04,2017 — Jan 11,2021)

©UACJ Corporation. Al ights reserved.
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. Safe hours 3T NN AEN

Working time record = 180,783.94 hrs.

dent Saw Chart (Working Time)

Best record = 8,134,362.5 hrs.

©UACJ Corporation. Al ights reserved.
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. Accident Statistic in Rayong plant

Accident statistic in UATH of 2025
2024 Data

o

19-Dec : Forklift 6 Ton driving in reverse hitting to stopper charging crane at 5SMF. CA

4 22:Dec: The safety fence of the walkway fell rom crane SO12.ME
2

1
2 2 2 4 2
3 3 I I 1 1
2 2 2 2
1 1 I 1 17 . 1 1 I 1 1 1 I 1
0 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

M Lost time Non-lost time First Aid = Big Near Miss Near Miss 2024

© UACA Corporation. All g reseved 5




1. Accident statistic (Classify by Section)

Section Number %

7 SzY 6 23
6 Sankyu 5 19
5 ME 4 15
CR 2 8

¢ d CA 2 8
3 Hot 2 8
2 2 1 Sanwa 2 8
. 1 1 1 1 Kusuhara 1 4
R 11 ATF 1 4

0 ) " (@o ¢ & & Q\o« £ &L & & EE 1 4

v

Jan Feb Mar = Apr mMay mJun mJul mAug mSep mOct mNov Dec
6

1. Accident statistic (Classify by Accident type)

8
7 Accident Type Number %
6 : : 1 Forklift 7 27
5 1 2 1 Crane 7 27
4 1 Pinch 2 8
s Cutting 0 0
1 Hit 2 8
’ 1 1 1 Contact Chem. 0 0
1 : ’ ) Contact Heat. 1 4
0 Others 7 28

Forklift ~ Crane Pinch  Cutting Hit Contact Contact Other

Chem. Heat.
Total
Jan Feb Mar = Apr = May ® Jun ® Jul mAug B Sep B Oct @Nov Dec




KRHS-SF-1000-030 Form 1-b Rev.01(2021.01.20)
Date 22712 . 2025
UATH  Safety Section

Big Near Miss Quick report

@

Wra Fnandiuas Walk way ananatasu 501-2

—_

. Fudl/ anAawe 22/ Dec /2025 Fudunsg ) a1 14:30 u.
2. aaunthaLnie Cold rolling coil yard (CCY)

3. uniau wilnougLadia © RULMIN - Auq ( )

4. fla5unaLiy ML UNRIAR Saufiu sduuunsvineu naneiu /
aneg 26 1 WA ( - wnge )

a1e9Y 31 4 Wiy
Useaunisaivinu 31 1 Liau
5. dszianaiiGiivie Big near miss
6. funUIFUAaAAL Foreman

7. aifine

14:23u.  OPS thamass Lot n0.420256-000 ann&@in CCY 37-6 luliafas 1TRL

14:25 4. wquelAdauiasuuiusiia CCY 47-7 Lafifaawduag Walk way anavunldnasd way nssidiuasuiiuds FCY
14:26 u.  OPS ngansladiasu wdvsaulvfudainas

nuNaLe OPS dullvAutasudssunal 7 wias

8. suaw

A
~
10 meter
2AUIA : OD 30mm x L 2.9 m.
(¥ niln 4 nn.)
7 meter
9. weasnsilaviuudla
AnuaLasa HuAauay
mnasmsiiiassuaasununiaibiu
1Tudlinnununn Iy 22 Dec'25 Big
2udolviwiinnusunnudeatifineluafed uazirdungnsoduiasuduiiugiu 22 Dec'25 Sayam
3.ngansldunaylv Maintenance asIadau 22 Dec'25 Big
ipsMsiiiassunadunun Maintenance
1.Demag aT1adauuavvinsuAlafiiaws 22 Dec'25 Nick




Accident Final Report
Walked into the fume

exhaust pipe support
steel at the HRM

MECHANICAL ENGINEERING

Walked into the fume exhaust pipe support steel at the HRM

8. st/ wmiagdog

Fume Bxshustduct Fume Exshustduct

e,
150em.




VDO accident

©UACJ Corporation. All rights reserved.

Why—-Why analysis

i Why-Why analysis sawiumamun safety
Consult with safety section about why-why analysis

Accident analysis shest
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1) i lau@wldsuiuiman support i fume exhaust

D REIF V=2 M FE—FE—AKCHEHZ DT,

- IEHZANNFIVEINULMAN Support agl;‘lmqmﬁmmm eunld

“HHE— P E—LOFE I RHCTROTNG X ) RiLIEICH B,
2 )ﬁﬂmmmﬂugs’uaamumﬁﬂ Support agjlugafianansn Wiumwle 2) R EFF— P E—LDEEIIHFVTROFNG X 5 Al

- mafiags liwanzautunisldnu - BRI EAICH L TR,
1) i lu@wlusuiuman support 1ia fume exhaust

NRETLF V=R PP FR— P E—LEROF T,

BB T R T RTHIT R RA R D5 7.

2) B RFIC T 2 W TR TR % LA 7205 720

-EHAO TR RICHAENZ 0 ZEITF THRw 7z,

4 a : o . “T vilwdnasziananiu BRI IIEE S 2 7,
aplmmgiifa accident vasnmh why-why R o G 3) 2 T 0 TR & KICHASTE 1L 0 BT T
H o A B 3)L<ﬂuvm1.laqﬂnimwmm*naumeLﬂsawnﬂm:wuuﬂﬂumuu,

analysis &l |
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2. mumanagluiuiiau 18

- wasliinitosnniuwihumedin
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Countermeasure

L , ' _ o _ [ whesramen
Q@wLﬂuﬁty%W (LLUG@WNﬂQN ) AUININIIIANIT Edil] NADBDU | NMMAUALRID
Check
Problem Countermeasure PIC Deadline
_ i _ Completion
(1) tignULA3B9INT / qﬂnit\il%unﬂé‘au Eﬁﬁ% [i:1)

Equipment and Environment
1. enmndnaglugaiiaansaiduwle 1. Gathuiden uaz ﬁws‘rnﬁguimﬁa’m’lmLﬁuvu”flﬂ'ﬂu"lw” TEM " 11 Jul 25
BADE S I YR — b+ v — A2MIiE L T 7z, FEEAEWR ALY | ¥R — b v — 25 Z M cPH - 72,

aung. mumdnegluganannsadurild

Cause: The steel beam is positioned in an area where people can walk into it.

wuilfiRnutewinunasmadesiu hifimsTatumadulugaiiannsafud sl
No barricades were in place at the collision point before prevention.

1,500 mm

©UACJ Corporation. All rights reserved.

iRmmssianasmatesiu mnmsmasumaiuiines fadedadesmsfUiRmududilivu
After preventive measures, the area was marked with paint and fenced to prevent workers
from walking into it.

| Fume exhaust duct | | Fume exhaust duct

I 1,200 mm I

ﬂ ﬂ I Le Finished : 11 July 25

Countermeasure

antdudynd (whsenunga )

a

Problem

By i _ [ whesramen
NIAINIIIANIT EJJTLJ Heamayu | TNrBaLeI
Check
Countermeasure PIC Deadline
Completion

@ iwaduew A ME
Human

1. 180" lei fridenungnslsnsdwet

HEMFBEE DML — L ESF S 7205 7=,

1.90NaN374 safety talk %210 Safety Basic Rule Wadannaanninas Manager
L . 31 Jul 25
magantduszozia 1 6on

T YA REERICHEN L T B L AIEA L — L DUERIRF IS, 1
2 A ERE DL — DT T 4+ — AT 5,

2. ppKa Safety talk ¥ate (Bes Safety Basic Rule ldlufianysa | Foreman/MESL Continue

PM 10 sn3zainIMwLlasais $7uM1 Sub contactor.

YT A L N ICEAE L R D B I, A R oo LI I 2
AL — A DIEFI AT S .

3. Re-Trainning #a18 ngﬁugﬂumﬂﬁ’[msﬁ'wﬁ WIENITUUNUN ME Manager r 31 Jul 25

nnau

IR A v s — i P ERE O HEA L — L B TRGT L 72,

© UACJ Corporation. Al rights reserved.




Countermeasure

awng; winaniliiRmungingmmsinsdn
Cause: The employee did not follow the basic rules for phone use.
fioaih deumslimsdwisu google drive fimssufsunnnnwiinamony udidng

nitsmniun safety din

a < = & 9
1oaiun n
After the Safety department conducted an activity about phone usage rules via Google Drive, all
employees acknowledged it. However, accidents related to violations of basic phone usage
rules still occurred. z

Accidentquickreport -

ﬁ’i{%

Fananssu safety talk e Safety Basic Rule uazngmslinsini nissmeenmdameiaduiluszaznm 1 dou nazvenowa
Safety talk i¥o ifos Safety Basic Rule masngmslinsinit Whionssn PM iito snszivnannlaonsiv 3y Sub
contactor

We addition a Safety Talk on basic safety rules and phone use after morning exercise for 1 month.
Then, we included the same talk in PM activities with subcontractors to improve safety.

ndwnnenssueenidimetiugh roufanisu PM mesins

Basic Rule : Re-Training
Brain storming

Remain : 37 Persons

Re-Training : 26 Persons Finish plan : 25 July25 (KYT day)

foquasaomiinans wnwodfiiungeadihhimahadndnidon maidadiosim w

ianonsau safety patrol wuigin
Sunovsioly

Conduct safety patrols in the work area to randomly check employees. If anyone violates rules, they
will be warned. Repeat offenses will be punished according to the procedures.

© UACJ Corporation. Al rights reserved.
Continue
i . . - e R _ AUNOINIRDD
?@WL‘ﬂuﬁ@%’] (LL‘].IG@]']&IﬂﬁqSJ ) ANAINIITIINQANNT Edi‘i.lﬁsl@]’]jall TIMABAILRID
Check
Problem Countermeasure PIC Deadline
§ Completion
(3) thgrAuNISIANT EEE
Management
1. N7 28 ARAUFIE w6 uerlddnisiuiuianswes 1. FHUERUAIFITEI LT 28 RuAnowLas ME Staff Continue
wav Friden
1,07 & 1 % Peed T LI & LR o (FHE LT D 2S %
UEE 3~ 5 o
2SPIAR Sy T D . LHEDHETIH 5 T U 7 %P 78 25 7=, 2. FadagunIniiuWud, Safety Barier liiinanzan TEM r 31 Jul 25
=V FIXMH OS2 oS Y T (3 — v R OS —) AEIEA S B

witatomsii 2a it FRam nazitr¥emsmdumituiiamiuanagunsdiadluonans KYT
Add topics on 2S activities for the area before and after work, and on preparing the area for

equipment placement, into the KYT document.

© UACJ Corporation. Al rights reserved.

iﬂéaqdnstﬁ%mﬁ“uﬂﬁmmmu ims 2a il downazndalfiRau
Purchase appropriate area barriers and perform 2S activities before and after
work.






